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TEST YOUR KNOWLEDGE

1) Which of the following is a benefit of building
positive work relationships?

a) Increased job dissatisfaction

b) Decreased teamwork and collaboration

c) improved communication and trust

d) Enhanced conflicts and misunderstandings

2) How does active listening contribute to building
positive work relationships?

a) It hinders effective communication

b) It promotes empathy and understanding

c) It encourages interruptions and distractions

d) It leads to misinterpretation of messages

3) What role does empathy play in building positive
work relationships?

a) It fosters mutual respect and appreciation

b) It promotes healthy competition among team
members

c) It encourages gossip and negativity

d) It leads to conflicts and disagreements

4) How can showing appreciation contribute to
positive work relationships?

a) It creates a toxic work environment

b) It promotes a sense of competition

c) It fosters motivation and morale

d) It leads to decreased productivity
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TEST YOUR KNOWLEDGE

5) What is the importance of trust in work
relationships?

a) it promotes conflicts and power struggles
b) It hinders effective communication

c) it fosters collaboration and teamwork

d) It leads to micromanagement

6) How can effective communication enhance work
relationships?

a) It creates misunderstandings and conflicts

b) It promotes trust and cooperation

c) It discourages open dialogue

d) It leads to decreased productivity

7) Which of the following is a barrier to building positive
work relationships?

a) Active listening

b) Mutual respect

c) Lack of communication

d) Empathy

8) How does conflict resolution contribute to positive
work relationships?

a) By avoiding conflicts at all costs

b) By escalating conflicts to higher authorities

c) By finding mutually beneficial solutions

d) By assigning blame to others
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TIPS FOR EFFECTIVE

COMMUNICATION

Understanding others

* Invite others to share their perspectives in the conversation.
* Be genuinely curious.
» Ask more than one question. Because inquiry is a process

of asking multiple questions 1s often necessary to understand
another person’s views.

Conflict Resolution

« Maintaining a respectful and non-confrontational tone can
help create a safe space for resolving conflict.

« Instead of approaching conflicts with a win-lose
mindset, aim for a win-win solution for both parties.
Look for common ground and areas of compromise.
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